
2010	
  NE-­‐6B	
  Conclave	
  Training	
  Cells	
  
Camp	
  Tuckahoe,	
  May	
  21-­23,	
  2010	
  

Host:	
  Tuckahoe	
  Lodge	
  386,	
  YAAC	
  	
  
	
  

CTI:	
  Arrowcorp	
  5:	
  Making	
  it	
  Happen	
  Back	
  Home	
  

This	
  session	
  will	
  outline	
  the	
  benefits	
  and	
  rewards	
  of	
  the	
  Arrowcorps5	
  program	
  from	
  the	
  
summer	
  of	
  2008.	
  It	
  will	
  also	
  help	
  lodges	
  learn	
  how	
  to	
  perform	
  and	
  organize	
  conservation	
  
projects	
  within	
  their	
  camps	
  and	
  councils.	
  

	
  Lodge-­‐Council	
  Relations	
  	
  

The	
  lodge	
  and	
  the	
  council	
  working	
  together	
  can	
  produce	
  excellent	
  results.	
  Topics	
  will	
  include	
  
how	
  the	
  lodge	
  and	
  the	
  council	
  can	
  support	
  one	
  another	
  and	
  possible	
  joint	
  projects	
  and	
  events	
  
among	
  other	
  topics.	
  

The	
  Vigil	
  Commitment	
  	
  

After	
  being	
  selected	
  for	
  the	
  vigil	
  honor,	
  the	
  cheerful	
  service	
  should	
  only	
  be	
  beginning.	
  The	
  
surface	
  is	
  only	
  being	
  scratched	
  after	
  being	
  a	
  vigil	
  member.	
  This	
  will	
  help	
  vigil	
  members	
  learn	
  
how	
  they	
  can	
  further	
  serve	
  the	
  OA	
  and	
  scouting.	
  	
  
***For	
  Vigil	
  Members	
  Only***	
  

How	
  to	
  Serve	
  Cub	
  Scouts	
  

Cub	
  Scouts	
  are	
  the	
  future	
  of	
  Boy	
  Scout	
  troops,	
  but	
  of	
  the	
  OA	
  as	
  well.	
  There	
  are	
  many	
  ways	
  in	
  
which	
  our	
  lodges	
  and	
  arrowmen	
  can	
  assist	
  the	
  cub	
  scouting	
  program	
  and	
  promote	
  crossing	
  
over	
  into	
  a	
  Boy	
  Scout	
  troop.	
  The	
  boys	
  in	
  blue	
  are	
  our	
  future.	
  

The	
  Ordeal	
  Experience	
  

The	
  ordeal	
  experience	
  is	
  filled	
  with	
  various	
  symbolism	
  and	
  lore;	
  from	
  the	
  time	
  you	
  begin	
  
carving	
  your	
  arrow,	
  to	
  when	
  your	
  ordeal	
  ceremony	
  concludes.	
  The	
  question	
  is,	
  is	
  your	
  lodge	
  
performing	
  the	
  ordeal	
  experience	
  correctly?	
  This	
  session	
  will	
  assist	
  lodges	
  in	
  making	
  sure	
  their	
  
ordeals	
  follow	
  the	
  Guide	
  to	
  Inductions	
  and	
  the	
  outline	
  that	
  appears	
  in	
  the	
  ordeal	
  ceremony	
  
booklet.	
  
	
  	
  



The	
  Dave	
  Matthews	
  Band	
  Guide	
  to	
  Membership	
  Retention	
  

The	
  creative	
  session	
  will	
  help	
  lodges	
  find	
  the	
  keys	
  to	
  retaining	
  their	
  members	
  and	
  keeping	
  them	
  
involved.	
  Going	
  with	
  the	
  theme,	
  music	
  and	
  video	
  will	
  be	
  used	
  to	
  supplement	
  the	
  training	
  
material.	
  

All	
  About	
  Ceremonies	
  	
  

Each	
  lodge	
  has	
  its	
  own	
  problems	
  and	
  successes	
  when	
  it	
  comes	
  to	
  ceremonies.	
  This	
  open	
  forum	
  
will	
  allow	
  lodges	
  to	
  ask	
  questions	
  and	
  receive	
  answers	
  one	
  another.	
  This	
  will	
  create	
  an	
  
opportunity	
  to	
  have	
  a	
  variety	
  of	
  questions	
  answered.	
  

Pioneering	
  Projects	
  (2	
  hours)	
  	
  

Knots	
  and	
  lashings	
  are	
  an	
  important	
  part	
  of	
  scouting.	
  Pioneering	
  projects	
  are	
  an	
  exciting	
  way	
  to	
  
utilize	
  these	
  skills.	
  It	
  takes	
  a	
  lot	
  to	
  plan	
  out	
  a	
  pioneering	
  project,	
  and	
  learn	
  the	
  correct	
  rope	
  
skills.	
  This	
  session	
  will	
  help	
  scouts	
  to	
  learn	
  about	
  new	
  lashes,	
  knots,	
  and	
  planning	
  involved	
  in	
  
pioneering.	
  

Dance	
  101	
  

This	
  session	
  will	
  help	
  new	
  and	
  experienced	
  dancers	
  learn	
  and	
  refine	
  dance	
  steps.	
  The	
  basics	
  of	
  
costuming	
  will	
  also	
  be	
  covered.	
  

Our	
  Role	
  in	
  the	
  100	
  Years	
  of	
  Scouting	
  

2010	
  marks	
  the	
  centennial	
  of	
  the	
  BSA.	
  Learn	
  about	
  the	
  contributions	
  that	
  the	
  OA	
  has	
  made	
  to	
  
the	
  BSA	
  in	
  the	
  past	
  100	
  years.	
  

Youth	
  Leadership	
  

Youth	
  leadership	
  is	
  a	
  valuable	
  part	
  of	
  scouting	
  and	
  the	
  OA.	
  Learn	
  how	
  to	
  effectively	
  promote	
  
and	
  use	
  the	
  youth	
  in	
  scouting	
  as	
  leaders.	
  This	
  will	
  greatly	
  help	
  the	
  program	
  and	
  help	
  our	
  scouts	
  
grow	
  as	
  leaders.	
  

Beadwork	
  Seminar	
  (2	
  hours)	
  

This	
  will	
  teach	
  the	
  basics	
  of	
  traditional	
  beading.	
  Each	
  participant	
  will	
  get	
  hands	
  on	
  instruction	
  by	
  
making	
  a	
  small	
  beaded	
  sash	
  (pocket	
  dangle).	
  
	
  



Utilizing	
  Lodge	
  Talent	
  

Each	
  lodge	
  contains	
  talented	
  members.	
  These	
  talents	
  probably	
  span	
  a	
  wide	
  basis,	
  but	
  it	
  is	
  
utilizing	
  the	
  talents	
  of	
  lodge	
  members	
  that	
  is	
  the	
  key.	
  You	
  will	
  learn	
  how	
  to	
  identify	
  talents,	
  
approach	
  members,	
  and	
  keep	
  members	
  interested.	
  	
  

	
  

	
  


